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What is NCI?

The National Core Indicators (NCI) Survey is used by the 
California Department of Developmental Services and Regional 
Centers to assess performance in services and supports provided 
to people with Intellectual/Developmental Disabilities (I/DD).

The NCI survey has been used in California since 2010 as a 
requirement by the Welfare and Institutions Code, Section 4571 
to implement a nation-wide quality assessment survey.
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Why is NCI Important?
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Why is the NCI 
Important?

asks people how 
they are doing 

“Are your families doing healthy?”



There are four types of NCI surveys used in California:

• Adult In-Person Survey (IPS) (formally known as the Adult Consumer Survey)  The Adult In-Person 
Survey is conducted face-to-face with an individual who is 18 years or older and receives at least 
one service from the regional center, in addition to case management.

• Child Family Survey (CFS)  The Child Family Survey is a written survey that is completed by families 
of a child (ages 3-17 years old) who lives with them and receives at least one service from a 
regional center, in addition to case management.

• Adult Family Survey (AFS)  The Adult Family Survey is a written survey that is completed by families 
of an adult (age 18 and over) who lives with them and receives at least one service from a regional 
center, in addition to case management.

• Family Guardian Survey (FGS)  The Family Guardian Survey is a written survey that is completed by 
families and conservators of individuals (age 18 and over) who live in a community placement 
setting, and receives at least one service from a regional center, in addition to case management.
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NCI Survey Cycle
Type of NCI SurveyFiscal Year

Adult In-Person Survey, Child Family Survey, and Adult Family/Family Guardian Survey2010/2011

Adult In-Person Survey2011/2012

Child Family Survey2012/2013

Adult Family / Family Guardian Survey2013/2014

Adult In-Person Survey2014/2015

Child Family Survey2015/2016

Adult Family / Family Guardian Survey2016/2017

Adult In-Person Survey2017/2018

Child Family Survey2018/2019

Adult Family/Family Guardian Survey2019/2020

Adult In-Person Survey2020/2021

Adult Family Survey (AFS), Family Guardian Survey (FGS), and Child Family Survey (CFS)2021/2022

Adult In-Person Survey2022/2023

Adult Family Survey (AFS), Family Guardian Survey (FGS), and Child Family Survey (CFS)2023/2024

Adult In-Person Survey2024/2025

Adult Family Survey (AFS), Family Guardian Survey (FGS), and Child Family Survey (CFS)2025/2026

Adult In-Person Survey2026/2027

Adult Family Survey (AFS), Family Guardian Survey (FGS), and Child Family Survey (CFS)2027/2028 5
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Areas of Concentration & Enhancement
• Increase awareness and encourage getting out into the community as much as individual served 

likes to.

• Enhance community inclusion and belonging by increasing “things done in the community with 
people they want to be with” 

• Promoting awareness of choices when choosing a place to live and in selecting housemates.

• Empowering to choose the people they live with.

• Increasing awareness of choosing or changing staff.

• Service Coordinator to involve individual served in their IPP meeting and ensure awareness of 
their ability to request a change of Service Coordinator.

• Increased education on making friendships.

• Increased education on learning the ability to see and talk with their family when they want to.
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Areas of Concentration & Enhancement continued
• Continuing advocacy at the State level for rate equity with regards to healthcare.  Services and 

supports for families has declined and families have incredible difficulty accessing psychological, 
psychiatric, and dental services.

• Continuing advocacy at the State level for Respite rates, families are unable to obtain respite 
providers about 50% of the time.

• Promoting education to families on Family-to-Family networks in their community.

• Increasing information to families to assist in planning their services.

• Reviewing how to make information we provide easier to understand for individuals and families.

• Enhancing direction of services in Self-Direction.

• Increase focus on including things that are important to individual served into the IPP.

• Empower those served, where appropriate, to be able to lock their door if they so desire.

79



Strategic Planning
• RCOC values NCI as a way to support long term strategic planning.

• Following the lead of NCI, RCOC developed satisfaction questions pertaining to: 

 Health and Wellness
 Housing
 Employment

• From September 1, 2021 to present, as part of the IPP team meeting for all 
individuals served by RCOC who are 18+ years of age, our Service Coordinators 
have been asking questions and promoting discussions around health, housing, 
and employment wants and needs.

• The data obtained from these discussions has helped to guide our efforts in 
developing resources and supports.
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Strategic Planning
• Starting September 1, 2024, as part of the IPP team meeting for all individuals served by RCOC 

regardless of age, our Service Coordinators ask questions and facilitate discussions directly 
related to RCOC’s strategic goals of: 

 Satisfaction with Services

• The questions being asked are:
 Overall, are you happy/satisfied with the services funded by RCOC that you/your family 

currently receive?
 Overall, are you happy/satisfied with the services and supports funded by other agencies that 

you/your family currently receive?
 Are there any services you are not receiving that you feel you/your family need?

• The data obtained from these discussions will continue to be used to guide our efforts in 
developing service enhancements, resource development, and networking with community 
partners to continue to create better access across systems.
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Additional NCI Resources
NCI Information Portal
 https://www.dds.ca.gov/rc/nci/

Frequently Asked Questions
 https://www.dds.ca.gov/rc/nci/quality-assessment-faq/

10 Easy Steps User-Friendly Guide
 https://www.dds.ca.gov/wp-

content/uploads/2019/02/NCI_TenEasySteps_20190212.pdf

Interactive Dashboards
 Overview - https://www.dds.ca.gov/rc/nci/nci-domain-dashboards
 Comprehensive - https://www.dds.ca.gov/rc/nci/nci-interactive-dashboard/

Regional Center NCI Reports
 https://www.dds.ca.gov/rc/nci/
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Questions?

This presentation is accessible on our website: https://www.rcocdd.com/nci/

Submit input and questions to nci.input@rcocdd.com
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