EEEEEEEEEEEEEE

Executive Director’s Report

Board of Directors’ Meeting
May 5, 2022




Statewide News

» Advocacy Priorities:

» Number one priority — accelerate
Implementation of the rate increases



Statewide News continued

» COVID-19

» Department of Developmental Services
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DDS Employment Workgroup met on March 28, 2022

Rate Model Implementation — Focused Discussion for Community
Care Facility Providers on March 28, 2022

RC Performance Measures Workgroup met on March 30, 2022,
and April 13, 2022

DS Taskforce met on April 19, 2022

Quality Assessment Advisory Group met on April 28, 2022
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Purchase of Service Expenditures and 2021-22 Caseload
Fiscal Years 2018-19, 2019-20, 2020-21 and 2021-22 Year to Date

$42,000,000 23,750
$37,000,000 23,500
$32,000,000 - 23,250
s 2018-19
$27,000,000 - s 2019-20 23,000
m 2020-21
mm 2021-22
2021-22 Caseload
$22,000,000 - - 22,750
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Current Priorities / Strategic Plan

» Person Centered Thinking
» Increase Employment ...
» HousiIng ...

» Legislative and Community
Awareness ..o

» Health and Wellness ..



https://www.rcocdd.com/wp-content/uploads/about/bod/EDReport/20220505/QuarterlyCIEPIPSummaryDataEmploymentStrategic.pdf
https://www.rcocdd.com/wp-content/uploads/about/bod/EDReport/20220505/StrategicPlanningHousing.pdf
https://www.rcocdd.com/wp-content/uploads/about/bod/EDReport/20220505/LCAupdatefor5-5-22Boardmeeting4-27-22.pdf
https://www.rcocdd.com/wp-content/uploads/about/bod/EDReport/20220505/StrategicPlanningHealthandWellness.pdf

&
% :
i
\ 4

RCOC News

,» Staffing shortages continue

» Self-Determination Program Local Volunteer

Advisory meetings on March 7, 2022, and
March 21, 2022

» ARCA Web Academy training, Self-Determination

Program, on May 10, 2022

» Caseload Ratio Plan of Correction public meeting

at 6:00 p.m. on May 18, 2022

» Another successful Spotlight Awards on Monday
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