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Why did RCOC pick the Carver 
Policy Governance Model? 

To maximize the likelihood of success of 
RCOC in meeting the goals described in the 

Lanterman Act. 
 

Presenter
Presentation Notes
What is the Lanterman Act?Defines the rights and responsibilities of people with developmental disabilities and their familiesEstablishes a network of regional centers and identifies the role of regional centers     The Role of the regional centers are to provide community services for people with developmental disabilitiesEstablishes an entitlement to services / based on individual needs



How Do You Make Sure That Policy 
Governance Is Successful?  

 Decide on the ENDS to be met 
 Tell everyone the ENDS to be met 
 Make it the Executive Director’s (ED) job to 

meet the ENDS  
 Monitor the ED’s performance to make sure 

the job is getting done and the ENDS are 
being met 

    



What Is the Purpose of  
a Board of Directors? 

To represent and speak for the interests of 
the owners and to be accountable to such 
owners for whom the organization works. 
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Presentation Notes
Strategic PlanningHire and Supervise the Executive DirectorReview financials and approve contracts over $250KReview & set policiesPerformance contractsReport conflicts of interestsCreate and maintain by-lawsEnsure that services are provided according to the laws and regulations 



The Board’s Purpose Is Not To: 

 Be a part of staff  
 Say okay to anything that management wants 
 Closely watch over everything that 

management does 
 Get special things or be treated differently 

because you are a board member 
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Presentation Notes
Act ethically – Be preparedYou are a non-profit tasked with ensuring that you are in compliance with your contract with DDS. You have a responsibility to understand – through the Executive Director – how your Regional Center accomplishes this.



The “Owners” the Board of Directors 
Represents Are Not: 

 
 Individual Staff 
 Individual Management 
 Individual Persons Served 
 Individual Board Members  
 Individual Vendors 

Presenter
Presentation Notes
You represent All persons servedYour experiences as a person, a parent, a taxpayer, a citizen



Who Speaks for the Board of Directors? 

The “One Voice” principle 
 The board as a group, and only as a group, 

speaks for the board 

 The board can only speak when it passes an 
official motion at a board meeting 

 Board decisions can only be changed by the 
board, not by individual board members 
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Presentation Notes
As an individual you can advocate for a specific position; however, when representing yourself as a Board Member of RCOC, you are obligated to represent the position taken collectively by the Board.
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Presentation Notes
Here are the areas of responsibility.



Review and Summary 

 RCOC’s Board of Directors adopted the 
Carver Policy Governance Model 20+ years 
ago to maximize the likelihood of success of 
RCOC in meeting the goals described in the 
Lanterman Act. 

 If the ENDS are met by the ED, the board’s 
responsibilities to the owners will have been 
met 

 




