
 

 
 
November 12, 2025 
 
Office of Community Operations  
Department of Developmental Services 
oco@dds.ca.gov 
 
 
Re:  Presentation of National Core Indicators (NCI) Survey Data 
 
As required by California Welfare and Institutions Code (W&I), Section 4571(h)(1), the 
Regional Center of Orange County (RCOC) presented data collected from the Adult Family 
(AFS), Child Family (CFS), and Family Guardian (FGS) Surveys for Fiscal Year 2021-22 at its 
Board of Directors’ meeting on Thursday, September 4, 2025. 
 
The presentation, which includes RCOC’s plans to use the information obtained from the NCI 
surveys to address specific areas of improvement and strategic planning, is available on RCOC’s 
website https://www.rcocdd.com/transparency/reporting/nci/. 
 
RCOC invited the community to this meeting 30 days in advance by posting an announcement 
on its website and by sending emails to approximately 42,897 persons served, families, and 
vendors in our database who have provided an email address.  The State Council on 
Developmental Disabilities, the Department of Developmental Services, and Disability Rights 
California’s Office of Clients’ Rights Advocacy received this email notice, as well.  
Approximately 1,101 flyers were printed and mailed to those who do not have email access. 
 
Comments from the public during Community Forum were not related to the NCI data 
presentation.  Attendees were informed however, that RCOC provides an email link 
nci.input@rcocdd.com on its website to allow public feedback regarding NCI Surveys at any 
time.  Public feedback is also welcome by mail to RCOC’s Executive Office, PO Box 22010, 
Santa Ana, CA  92702. 
 
Please contact me if you have any questions or require additional information or documentation. 
 
Sincerely, 

 
Larry Landauer 
Executive Director 
 
Enclosures 

mailto:oco@dds.ca.gov
https://www.rcocdd.com/transparency/reporting/nci/
mailto:nci.input@rcocdd.com


Regional Center of Orange County 
Board of Directors’ Meeting Minutes 

September 4, 2025 
 
 

Board Members Present:  Sandy Martin, Chairperson (joined virtually) 
(Members in-person, unless otherwise noted) Marcell Bassett 

Amy Jessee (left at 7:24 p.m.) 
Bruce Hall 
Yvonne Kluttz (left at 7:24 p.m.) 
Lorena Medina (joined virtually) 
Chinh Nguyen 
Jacqueline Nguyen 
Fernando Peña (left at 7:30 p.m.) 
Rick Perez 

 
Board Members Absent:  Meena Chockalingam 

Frances Hernandez 
Liza Krassner 
Hilda Mendez 

 
Corporate Counsel Present:  Greg Simonian, Esq. 
 
 

Ms. Sandy Martin called the meeting to order at 6:00 p.m. 
 
I. General Session 

 
A. Pledge of Allegiance/Reading of RCOC’s Mission and Vision Statement 

 
Ms. Fernando Peña led attendees in a recitation of the Pledge of Allegiance. 
Mr. Yvonne Kluttz read RCOC’s Mission and Vision Statement. 
 

B. Community Forum for Agenda Items Only 
 
There were no speakers for community forum. 
 

C. Budget and Finance Committee 
 
Ms. Jacqueline Nguyen reported that the Committee approved and recommended for 
approval all of its items on the consent calendar. 
 

D. Consent Calendar 
 
1. Approval of Board of Directors’ Minutes for June 5, 2025 
2. Budget and Finance Committee 

a. Approval of Monthly Sufficiency of Allocation Report, May 2025 
b. Approval of Monthly Sufficiency of Allocation Report, June 2025 
c. Approval of Monthly Sufficiency of Allocation Report, July 2025 
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d. Approval of Amendment E-4 for Fiscal Year 2023-24 
e. Approval of Amendment A-3 for Fiscal Year 2024-25 
f. Approval of Amendment B-2 for Fiscal Year 2025-26 

 
M/S/C to approve the consent calendar, as presented 
 

E. Executive Director’s Report 
 
1. Recognition of Persons’ Served Employment Longevity 

 
The Board of Directors honored three persons served who have worked for the same 
employer for 20 or more years with a Certificate of Recognition. 
 

2. Approval of Request for Waiver of Potential Conflict of Interest and Conflict 
Resolution Plan for Sandra Soto, Quality Assurance Coordinator 
 

M/S/C to Approve the Request for Waiver of Potential Conflict of Interest and Conflict 
Resolution Plan for Sandra Soto, Quality Assurance Coordinator, as presented 
 

3. Information Regarding Agreement for Start-Up Funds for Specialized Residential 
Facility for Children with Amare Manor, LLC (CRDP Project No. 2425-4) 
 
Ms. Theresa Ta, RCOC’s Manager of Safety Net and Resource Development, 
reported that the Department of Developmental Services (DDS) made a special 
allocation to RCOC’s Community Resource Development Plan (CRDP) for the 
development of a Specialized Residential Facility for Children (Children’s SRF). 
The facility will serve children who currently reside in a restrictive setting, such as a 
psychiatric hospital, crisis facility, or locked facility, or who are at risk of being 
placed in a restrictive setting. 
 
Ms. Ta stated that DDS allocated $200,000 in Fiscal Year 2024-2025 CRDP start-up 
funding for the service provider responsible for developing and operating the 
Children’s SRF.  On December 17, 2024, RCOC issued a Request for Proposals 
(RFP) for a service provider.  One proposal was received from Amare Manor, LLC 
(Amare).  The RFP Review Committee evaluated the proposal, conducted an 
interviewed with the applicant and determined Amare had the qualifications and 
experience needed to successfully complete development of the Children’s SRF.  The 
Committee recommended awarding the project to Amare.  The award was approved 
by Larry Landauer, Executive Director, and the Agreement was entered into on 
June 27, 2025. 
 

4. Information Regarding Agreement for Start-Up Funds for Specialized Adult Day 
Program with VILP, Inc. (CRDP Project No. 2425-5) 
 
Ms. Ta reported that DDS made a special allocation to RCOC’s CRDP for the 
development of a Specialized Adult Day Program (SADP). 
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This will be a site-based program licensed through the Department of Social Services, 
Community Care Licensing Division, serving individuals who have complex needs 
including significant self-care, mobility, and ambulation needs. 
Ms. Ta stated that DDS allocated $200,000 in Fiscal Year 2024-2025 CRDP start-up 
funding for the service provider responsible for developing and operating the SADP. 
On December 17, 2024, RCOC posted a Request for Proposals (RFP) for a service 
provider.  Seven responses were received, only six of which met the initial criteria for 
consideration.  The RFP Review Committee evaluated the proposals and interviewed 
the applicants.  VILP, Inc., doing business as Vocational Innovations La Palma, 
received the highest score and was recommended by the RFP Review Committee for 
the Agreement for Start-Up Funds for a SADP.  The award was approved by 
Larry Landauer, Executive Director, and the Agreement was entered into on 
June 30, 2025. 
 

5. Information Regarding Agreement for Start-Up Funds for Crisis Personal Assistance 
Services with My Life Services, Inc. (CRDP Project No. 2425-7) 
 
Ms. Ta reported that DDS made a special allocation to RCOC’s CRDP for the 
development of Crisis Personal Assistance Services (Crisis PA).  The purpose is to 
provide immediate support to individuals residing in the family home experiencing 
acute crisis, individuals discharged from a 5150 hold needing a home with supports, 
and individuals needing support in-home until placement is identified. 
 
Ms. Ta stated that DDS allocated $100,000 in Fiscal Year 2024-2025 CRDP start-up 
funding for the service provider that will develop and provide the Crisis PA services. 
On December 17, 2024, RCOC posted a Request for Proposal (RFP) for a service 
provider.  Two responses were received.  The RFP Review Committee evaluated the 
proposals and interviewed the applicants.  My Life Services, Inc. received the higher 
score and was recommended by the RFP Review Committee for the Agreement for 
Start-Up Funds for Crisis PA.  The award was approved by Larry Landauer, 
Executive Director, and the Agreement was entered into on June 27, 2025. 
 

Mr. Larry Landauer gave his Executive Director’s Report, which included the following 
highlights: 
 
• California’s State Budget.  Mr. Landauer reviewed recent reports from the Legislative 

Analyst Office (LAO), which are available on RCOC’s website at www.rcocdd.com. 
The reports included: 
 

• Overview of Major Impacts of H.R. 1 – One Big Beautiful Bill Act, which 
reviews the impacts on health care coverage and financing, food assistance, 
personal and corporation taxes and higher education. 
 

• 2025-2026 Budget: Multiyear Budget Outlook, which projects that the state is 
likely to face persistent future deficits.  The deficits range from $10 billion to 
$20 billion through 2028-29. 
 
 

http://www.rcocdd.com/
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• Purchase of Service (POS) Expenditures for Fiscal Year 2025-26.  Mr. Landauer 

reported that there is a projected surplus statewide. 
 

• Person Centered Thinking (PCT).  In Ms. Jennifer Montanez’s absence, 
Ms. Leah Saitz, Person-Centered Thinking (PCT) Coordinator, reported that 
RCOC continues to offer workshops in English and Spanish on Person-Centered 
Thinking to families and service providers.  The first PCT workshop for service 
providers took place on June 3, 2025 with about 25 individuals in attendance.  More 
information on PCT workshops can be found on RCOC’s website at 
www.rcocdd.com. 
 

• Employment.  Mr. Arturo Cazares reported that DDS visited RCOC to discuss 
employment program activities in Orange County.  During the visit, RCOC provided 
DDS staff with tours of the Project SEARCH Programs at Kaiser Permanente (KP) 
Irvine and Edwards Life Sciences, where they had the opportunity to speak with 
program participants.  DDS staff expressed that they were very impressed with the 
great program partnerships and the participants’ experiences. 
 
Mr. Cazares also reported that the topic for the next OC Ask the Experts workshop, 
scheduled for October 9, 2025, will be Project SEARCH – Employment Preparation 
& Internships in Health Care.  To register and view the event flyer, visit RCOC’s 
website at www.rcocdd.com. 
 

• Housing.  In Mr. Jack Stanton’s absence, Mr. Cazares reported that a new apartment 
complex in the City of Irvine is on target for completion by December 2025.  RCOC 
has secured five apartment units for persons served but the apartment complex’s 
monthly rate will be unaffordable to those on a fixed income.  RCOC submitted a 
request for funding assistance to reduce the monthly rate through DDS, who denied 
the request.  RCOC will search and identify persons served with the financial 
resources to reside in the new complex. 
 

• Legislative and Community Awareness (LCA).  Mr. Landauer reported that RCOC, 
along with Board member Chinh Nguyen, organized a three-hour tour for 
Assemblyman Tri Ta.  The tour highlighted various facilities offering services, 
support programs and independent living resident housing. 
 

• Health and Wellness.  Dr. Bonnie Ivers reported that Healthy Life, Happy Life 
(HLHL) Program hosted a graduation ceremony for about 150 participants who began 
the program earlier this year.  The next program session will run from September 
through December 2025 and will include three new lessons focused on stress 
awareness and management.  In addition, HLHL has developed both its content and 
videos in Spanish for use at the September family program.  Materials are currently in 
development in Vietnamese and Korean languages for use in future programs. 
Dr. Ivers also noted that dental and vision health components will be incorporated 
into the program in the coming year. 
 
 
 

http://www.rcocdd.com/
http://www.rcocdd.com/
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• RCOC News.  Mr. Landauer reported that the Center for Autism & 

Neurodevelopmental Disorders (CAND) held various conferences from June through 
August 2025 in Anaheim and Costa Mesa.  Several RCOC staff members presented 
on multiple topics including: Enhancing Relationships with Service Coordinators, 
Lanterman Act Services, and the Self-Determination Program.  The next training 
event, titled Overview of the New Individual Program Plan (IPP) is scheduled for 
October 2, 2025. 
 
The Multi-Ethnic Collaborative of Community Agencies (MECCA), held an 
educational event on June 10, 2025 at the Delhi Center in Santa Ana featuring 
presentations by RCOC staff and family-friendly activities offered in various 
languages. 
 
Mr. Landauer and his staff continue to work with the Hispanic families group to 
address their concerns.  The group last met on June 25, 2025 and its next meeting is 
scheduled for September 24, 2025. 
 
RCOC held its Caseload Ratio Public Meeting on July 8, 2025. 
 
RCOC held its annual Back-to-School Backpack Giveaway and a Recreation 
Resource Fair on July 19, 2025 at the Santa Ana Zoo.  
 

• Self-Determination Program (SDP).  Mr. Landauer reported that the SDP Local 
Volunteer Advisory Committee met on July 14, 2025. 
 

F. Executive Committee 
 
Ms. Martin reported that the Committee met on July 21, 2025, and the next meeting is 
scheduled for September 15, 2025. 
 

G. Board Recruitment and Training Committee 
 
Ms. Martin reported that the Committee met on July 14, 2025, and reviewed the Board 
composition, upcoming retreat and training topics.  The next Board training will be held 
on October 2, 2025 on RCOC’s Virtual Chart & Tech Enhancements. 
 
The next Committee meeting is scheduled for September 8, 2025. 
 

H. Policies and Outcomes Committee 
 
In Ms. Meena Chockalingam’s absence, Ms. Nguyen reported that the Committee met on 
July 21, 2025 and reviewed the Policy on Board Membership and Application Process, 
Start-Up, Gap and Lag Funding Policy, the Policy on Resource Development and 
Procurement and the Purchase of Service Policy.  Revisions were proposed for the Policy 
on Board Membership and Application Process and the Start-Up, Gap and Lag Funding 
Policy. 
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Ms. Nguyen presented revisions to the Start-Up, Gap and Lag Funding Policy, as 
recommended by the Policies and Outcomes Committee: 
 
1. Approval of Revisions to the Board Membership and Application Process 

 
M/S/C to approve revisions to the Board Membership and Application Process, as 
recommended 
 

2. Approval of Revisions to the Start-Up, Gap and Lag Funding Policy 
 

M/S/C to approve revisions to the Start-Up, Gap and Lag Funding Policy, as recommended 
 

The next Committee meeting is scheduled for October 20, 2025. 
 

I. Vendor Advisory Committee 
 
Mr. Rick Perez reported that the Committee met on June 10, 2025 and reelected him to 
serve as the VAC Chairperson and member of the Board of Directors from July 1, 2025 
to June 30, 2026. 
 
The next Committee meeting is scheduled for September 9, 2025. 
 

J. Peer Advisory Committee 
 
Ms. Yvonne Kluttz reported that the Committee met on June 18, 2025 and viewed a 
presentation on the 2025 Proposed Cuts to Medicaid Funding by the California State 
Council on Developmental Disabilities. 
 
The next Committee meeting is scheduled for September 17, 2025. 
 

K. Legislative and Community Awareness Report 
 
Mr. Bruce Hall reported that the Committee met on July 8, 2025.  The Committee 
received updates on media and legislative outreach efforts, as well as community events, 
including resource fairs and parent trainings. 
 
The next Committee meeting is scheduled for October 14, 2025. 
 

L. ARCA Report 
 
Ms. Martin reported that the ARCA Board of Directors met on August 22, 2025 and 
finalized the onboarding process for regional center Boards of Directors. 
 
The next ARCA Board of Directors meeting is scheduled for October 17, 2025. 
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M. Community Forum

Ms. Jacqueline Murillo, Ms. Lulu Aguilar and Ms. Lizbeth Cañas, parents of persons
served by RCOC, stressed the importance of making training mandatory for all RCOC
service coordinators.  The parents stated that such trainings are vital for coordinators to
effectively advocate for and support families and persons served in accessing the services
they need.  The parents expressed that many Hispanic families continue to face
challenges with accessing services and experience ongoing rights violations.  The parents
urged the Board to address these concerns, along with other issues that families continue
to encounter with RCOC.

Mr. Bobby Olea, a person served by RCOC, stated that RCOC has great staff.  Mr. Olea
then asked when the Orange County Transportation Authority (OCTA) will release more
information about its new Wave ridership card.

N. Chairperson’s Report

Ms. Martin again acknowledged and congratulated the three persons served recognized
tonight who have worked for the same employer for 20 or more years.

O. National Core Indicators (NCI) Annual Presentation

Mr. Landauer presented data from the latest National Core Indicators (NCI) Survey.  The
presentation is available on RCOC’s website in English, Spanish, Vietnamese and
Korean.  Those interested in submitting input or questions regarding tonight’s
presentation can send an email to nci.input@rcocdd.com.

II. Adjournment

Ms. Jacqueline Nguyen reported that the next Board of Directors’ meeting is scheduled for
November 6, 2025 at 6:00 p.m.

Ms. Nguyen adjourned the meeting on behalf of Ms. Martin at 7:54 p.m.

Yvonne Kluttz, Secretary 

Recorder: Sandra Lomelí 

mailto:nci.input@rcocdd.com
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